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Executive summary 

Secondary School Inspection Follow Through – 
Gracemount High School 
 

Summary 

• Her Majesty’s Inspectorate of Education (HMIE), now known as Education 
Scotland (ES) changed the procedures for inspecting educational establishments 
as from August 2008. These new procedures also include changes to the follow-
through arrangements carried out one or two years after the publication of the 
inspection report. ES will only return to schools where the inspection report was 
less than satisfactory. Inspectors will carry out this return visit within one year of 
the original inspection and will publish a follow-through report. 

 
• In all other instances the responsibility for following up the original inspection will 

lie with the local authority and authority officers will produce the follow-through 
report. 

 
• The purpose of the follow-through report is to provide information to parents on 

the continuous improvement in the school including any area identified for 
improvement. 

 
• This report advises the Sub-committee of the outcomes of the follow-through visit.  

ES delegated the responsibility for this follow-through to the education authority 
and its officers have produced the report (Appendix 1). 

 

Recommendations 

The Sub-committee is requested to: 
 
• note the progress made to date from the original inspection in December 2012; 

and 
 
• note the education authority will not publish further reports in connection with the 

2012 HMIE report.   
 

Measures of success 

• Gracemount High School provided a very good standard of education for its 
pupils. 
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Financial impact 

There are no financial implications contained in the follow through report. 

 

Equalities impact 

There are considered to be no infringements of the rights of the child. 
 
Tracking of pupil performance by gender and Black Minority Ethnic (BME) is 
undertaken at school level and there are no adverse impacts. 

 

Sustainability impact 

None. 

 

Consultation and engagement 

Parent, staff and pupil discussions took place during the follow through. 

 

Background reading / external references 

http://www.edinburgh.gov.uk/info/905/schools-
management_and_inspection/1090/school_follow_through_and_review_reports 

 

http://www.educationscotland.gov.uk/ 

 

 

Gillian Tee 
Director of Children and Families 

 

Links  
 

Coalition pledges PO5 
Council outcomes CO2 
Single Outcome 
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SO3 

Appendices 1. Follow through report – Gracemount High School 
dated January 2015 

2. Overall evaluations from 2012 report 
 

http://www.edinburgh.gov.uk/info/905/schools-management_and_inspection/1090/school_follow_through_and_review_reports
http://www.edinburgh.gov.uk/info/905/schools-management_and_inspection/1090/school_follow_through_and_review_reports
http://www.educationscotland.gov.uk/


 
 

 
 

GRACEMOUNT HIGH SCHOOL 
 

FOLLOW THROUGH REPORT 
 
 
1. The inspection 
 

HM Inspectors published a report on the quality of education in Gracemount High School in 
February 2013. Subsequently the school, with support from the education authority, amended 
the school improvement plan to take account of the findings of the inspection. An education 
authority team recently visited the school to assess the extent to which the school was 
continuing to develop the quality of its education, including the areas identified for 
improvement and produced a progress report for parents. 
 
This report tells you how well young people are now learning and achieving and how the 
school is continuing to support them to do their best. 

 
 
2. How well do young people learn and achieve? 
 
 Areas for improvement from original report: 
 Continue to improve young people’s achievements, supporting them to understand their own 

strengths and needs as learners. 
 

Almost all young people felt safe and happy in school. They felt that teachers were 
approachable and encouraged them to achieve. They enjoyed the opportunity to participate in 
after school clubs, in outdoor activities, and especially in the sports academies. The young 
people in the focus groups were confident and had a clear idea of the curricular pathways open 
to them. 
 
Young people had more opportunities to review their learning and evaluate how they learned 
and there were improved opportunities for them to discuss their progress. The school should 
now build on this and continue to increase consistency of approaches in all classes. Good work 
on tracking and profiling should continue. 
 
Young people responded very well to a range of opportunities to achieve. More young people 
have achieved success in a wide range of nationally accredited awards, including the Junior 
Awards Scheme Scotland and Saltire Awards. Enhanced intervention for young learners most 
at risk of not achieving are well received and work with the John Muir award has allowed some 
specific vulnerable young people to grow in confidence.  
 
Young people in S1/S2/S3 continued to make good progress in their broad general education. 
In the classes seen, there was emphasis placed on the development of skills including mapping 
skills, numeracy, and higher order skills such as analysing and evaluating. Pace and challenge 
in the broad general education could be improved. Tasks and activities were the same for the 
whole class. Consideration should be given to differentiating through group work. The choice 
of resources was stimulating and showed that staff made good use of software and apps. Pupils 
would benefit from more opportunities for depth and challenge as well as an element of choice. 
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This would encourage them to take more responsibility for their own learning and to be more 
aware of their own needs as learners.  
 
The new headteacher has introduced a system of three minute walk throughs, involving 
curriculum leaders, as a means of monitoring and sharing good practice. The resulting 
professional dialogue is intended to move practice forward.  

 
 

3. How well does the school support young people to develop and learn? 
 
 Areas for improvement from original report: 
 Continue to take forward Curriculum for Excellence, including an increased whole school 

focus on numeracy and health and well-being, with the aim of further improving young 
people’s learning experiences. 

 
Staff had made positive progress in continuing to develop the curriculum, taking into account 
Curriculum for Excellence guidance.  Steps had been taken to create a shared understanding of 
numeracy levels across the school. Staff had identified, as a priority, the need to build on prior 
learning from the primary school to ensure that progress is smooth but challenge remains. 
Progress in skills should be noted in profiles and should form part of learner conversations and 
learning targets. The senior leadership team had closely analysed results in National 
Qualifications and have set aspirational targets for departments which will be discussed at 
forthcoming attainment reviews. 
 
The lead teacher for numeracy across learning had created a tracking database which allows 
each young person’s progress in numeracy to be tracked.  Departmental interventions were in 
place. This work should now be used across the school in other subject departments as a 
responsibility for all. 
 
All young people in S3-S6 had been issued with an iPad as a tool to assist learning. Although 
the impact of this initiative had not yet been fully evaluated, initial feedback from staff and 
young people was extremely positive. Learners whose first language is not English were able to 
access the curriculum through the translation apps. Staff reported that they were able to address 
individual learner's needs to a much greater extent. Senior pupils said they were motivated to 
learn because of their iPad. They were more inclined to complete homework tasks and 
assessments which they could send directly to their teacher for individualised comments and 
suggestions on how to improve their work. 

 
  
4. How well does the school improve the quality of its work? 
 
 Areas for improvement from original report: 

Increase the effectiveness of approaches to improving the school’s performance, taking better 
account of the views of young people, parents and partners in the community. 

 
There were significant improvements in the school’s approaches to improving the quality of its 
work. The new headteacher had taken a decisive lead in building an ethos of collegiality, 
collaboration and partnership working. Curriculum leaders had undertaken a team working and 
leadership training day and should continue to build on the approaches shared at the event.  
 
All teachers were members of groups focusing on improving learning experiences for all young 
people. These Teacher Learning Communities were well established and provided an effective 
forum for discussion, sharing good practice, and identifying future learning and teaching 
priorities. The work of these groups was beginning to have a positive impact in a number of 
areas, for example, active learning approaches which were becoming embedded. The structure 



of the Teacher Learning Communities offered all staff opportunities to take on leadership roles 
across the school. Teachers were increasingly seeking young people's views on learning.  
 
The senior leadership team, working with curriculum and pupil support leaders, have 
introduced more rigorous quality assurance procedures with teams assigned to groups of 
faculties, following an agreed calendar of coordinated activities. There was greater emphasis on 
seeking views of learners and their parents on whole school matters. This was identified as a 
key whole school improvement priority moving forward. 

 
 
5 Conclusion 
 

With support from the education authority, Gracemount High School provided a very good 
standard of education for its young people.  The school had progressed well since the inspection 
and had made appropriate improvements in light of the inspection findings.  The education 
authority will not publish further reports in connection with the 2013 HMIE report. 

 
 
 
Jill Pringle 
Quality Improvement Officer 
January 2015  
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www.educationscotland.gov.uk Transforming lives through learning

 

 
 
Quality indicators help CLD providers, partners and inspectors to judge what is good 
and what needs to be improved in the learning community.  You can find these 
quality indicators in the publication How Good is Our Community Learning and 
Development?2 (HGIOCLD?2).  These were revised and updated in 2012.  Updated 
versions can be found at 
http://www.educationscotland.gov.uk/Images/CLDbriefingnote191012_tcm4-
684959.pdf 
 
Education Scotland evaluates four important quality indicators to help monitor the 
quality of learning communities across Scotland.  Here are the results for the 
learning community surrounding Gracemount High School. 
 
Improvements in performance  good 
Impact on participants very good 
Impact on the local community very good 
Improving services very good 
 
This report uses the following word scale to make clear judgments made by 
inspectors. 
 
excellent   outstanding, sector leading 
very good   major strengths 
good  important strengths with some areas for improvement 
satisfactory   strengths just outweigh weaknesses 
weak   important weaknesses 
unsatisfactory major weaknesses 
 
 
A copy of the full report is available on the Education Scotland website 
www.educationscotland.gov.uk. 
 
Stewart Maxwell 
HM Inspector 
5 February 2013 
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